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This is the City of Saco’s fifth annual report on performance of city government.  Published in 
December, this report contains information on the basic scope of operations, the key goals, and the 
level of accomplishment, for a majority of the city’s service delivery departments for the Fiscal Year 
(FY) 2008 (FY08), as well as results on reported departmental performance from prior years.  This 
report also includes results from the 2004, 2005 and 2007 Citizen Opinion Surveys, which provide 
citizen input on Saco’s recent governmental performance. The purpose of this report is to provide 
citizens, council members, and city staff with annual information on performance in order to: 

· improve public accountability: “Performance measures document what was done by various 
departments or units and, ideally, how well it was done and what difference it made.  
Through such documentation, outstanding departments and entire municipalities earn the 
trust of their clients and citizens as they demonstrate a good return in service provided for 
tax dollars received.” (Ammons, p 11) 

· assist citizens, council members and city staff in decision making: “Cities with an objective 
inventory of the condition of public services and facilities, a clear sense of service preferences 
among their citizens, and knowledge of the cost of providing a unit of service at a given level 
are better equipped to plan their community’s future and to budget for that future….A clear 
indication of program effectiveness and unit costs – in essence, a scorecard on tax dollar 
investments and returns – can aid decision makers in reallocation deliberations, especially in 
times of financial duress.” (Ammons, p11-12) 

· help improve the delivery of public services: “Municipalities that measure performance are 
more likely to detect operational deficiencies at an early stage.  Furthermore, performance 
records enhance their ability to confirm the effectiveness of corrective action….to provide 
relevant feedback to employees and work units, and to deploy close supervision where it is 
needed most.” (Ammons, p11-12) 

 A copy of this report can be: seen at and printed from the city website: www.sacomaine.org—
 home page or 

 seen at the Dyer Public Library,  

 obtained for a fee in hard copy from the City Clerk’s office,  

 mailed to you by phoning Kate Kern, Executive Assistant to the City Administrator, at (207) 282-4191. 

 Ammons, D.N. (2001). Municipal Benchmarks: Assessing Local Performance and Establishing 
Community Standards (2nd ed.). Sage Publications. 

In researching comparative data to help the city to better understand its own performance, the book Municipal Benchmarks, Assessing Local Performance and 
Establishing Community Standards, by David N. Ammons, was used extensively.  It provided useful insights (as above), as well as information to create 
context for this report and valuable guidance on meaningful measures for assessing performance.  Ammons is cited throughout this report, but additional credit 
needs to be given here to this resource with much gratitude for helping shape this process. 
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